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Shining a light on research, innovation, and impact.

As we prepare for our major Autumn
Conference in Manchester this November
(19th-21st November 2026), our focus is
firmly on how credit unions across Britain
and Ireland can remain relevant, resilient, and
purpose-driven over the decade ahead.

The centrepiece of this issue is a preview of
November's conference, ‘Future Fit 2035:
Credit Unions, Relevance, and What Comes
Next’, exploring global perspectives, sector
mega-trends, and actionable strategic
roadmaps. Inside, you will find full programme
details and instructions for booking via our
new online event system.

Beyond our conference preview, this edition

Future Fit 2035:
Preview and booking details for our
November Manchester conference.

The Knowledge Base:
Three new papers on core tech integration,
business models, and the common bond.

explores our Knowledge Base, highlighting
new papers on core technology integration,
international business models, and the
common bond. We also share progress from
our i4 Incubator 2026 cohort alongside early
details for joining the 2027 programme.

Additionally, we cover strategic milestones
from the United Vision 2035 roadmap, plus
Upcoming Research & Events designed for
boards and executive teams. Whether seeking
research evidence, operational solutions, or
strategic insight, we hope this issue helps you
see where Swoboda’s programme equips your
organisation for the journey ahead.

Good wishes,

Nick, Paul, Sheila, Brigene, Gary and David

The Long View:
The latest progress and strategic milestones
from United Vision 2035.

Driving Innovation:
Lessons from our 2026 cohort and how to
join the i4 2027 programme.

Upcoming research:
Four upcoming publications on governance,
innovation, and international practice.
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Swoboda
Autumn
Conference

19th-21st November 2026

Future Fit 2035 Credit Unions,
Relevance, and What Comes Next

Purpose has always been the credit union
sector’s primary strength. However, in a
rapidly changing financial ecosystem,
ethical purpose alone will not guarantee
long-term relevance. Taking place

from 19th-21st November 2026 at the
Manchester Marriott Victoria & Albert
Hotel, the Swoboda Autumn Conference
gathers over 150 board members,
executive leaders, and sector stakeholders
to challenge, refine, and co-create the
movement's strategic roadmap for the
decade ahead.

A Dynamic Line-Up of Thought Leaders

The main conference on Friday 20 November
is designed for active engagement rather
than passive presentations. Attendees will
hear directly from an exceptional panel of
global thinkers and sector innovators:

Dr Dhananjayan
Sriskandarajah

(CEO, New Economics
Foundation): Examining
macro social and
economic trends and
presenting a vision

for an economy that
actively supports

and empowers
communities.

Sarah McNeil (CEO,
United Trades Credit
Union, USA): Sharing

US perspectives and
pioneering strategic
alternatives to traditional
credit union mergers.

Helen Carbery

(CEO, Credit Union
Development
Association, Ireland):
Reflecting on lessons
and progress from
Ireland’'s movement-
wide strategy project.

Dr Paul A. Jones
(Director, Swoboda
Research Centre):
Unveiling emerging
conclusions and strategic
roadmaps from the
United Vision project for
Great Britain.

Plus a further guest speaker yet to be
announced from the World Council of Credit
Unions (WOCCU).

In addition to keynotes, interactive breakout
sessions and facilitated workshops will allow
delegates to debate critical actions, scaling
mechanisms, and practical strategies for
mainstream, inclusive co-operative finance.

Rich Mohr, Director
of Membership at
America’s Credit
Unions: Supporting
credit unions under
$250M with resources,
training, and tools.
Bringing experience
from credit unions
alongside state and
national trade associations, he is a certified
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Financial Counsellor, recent CUDE mentor,
and passionate advocate for the movement.

Robin Fieth Non-
Executive Director &
Former CEO: Robin

Fieth is a non-executive
director, advisor, and
speaker championing
purpose-led businesses.
As former Chief Executive
of the Building Societies
Association, he was a leading advocate

for member-owned financial institutions,
housing, and responsible finance, working
closely with policymakers and regulators to
drive good governance and positive customer
outcomes.

We are grateful to the Aviva Foundation for
supporting this event.

And there's more...

The conference experience extends beyond
the main Friday agenda, with sessions on the
Thursday before and the Saturday after. The
programme includes further development for
credit union leaders through workshops and
the Leadership Dinner.

Thursday 19th November, in parallel in
the afternoon

Sensemakers for CEOs — Lauren Kelly, a
behavioural psychologist who has advised

the likes of Accenture, Meta and the Estonian
Government, and taught at three universities,
will work with CEOs on the blockers to
collaboration. We all agree it needs to happen,
but most would accept it's not happening
enough, or fast enough. Let's build the group
of CEOs who are going to break through.

C-Suite: for the leaders the CEO relies on

A peer network and mentoring scheme for
senior executives with real responsibility,
navigating the distinctive challenges of being
the people the CEO relies on. Expect expert

input where it's useful, and a first say in shaping
what comes next. Be part of building it from
day one — come along and help design it.

Thursday 19th November, evening

Leadership Dinner - bringing together

leaders from member credit unions, strategic
partners, conference speakers and other
stakeholder guests in the stimulating
surroundings of the People’s History Museum,
the Dinner will create opportunity to build
relationships and discuss the critical issues
facing credit union leaders. It's not a gala
dinner nor a work meeting, but its own unique
atmosphere of learning while having fun.

Saturday 21st November, morning

Chairs Network for chairs and vice chairs —on
21st November — these facilitated sessions
have become highly valued by chairs for the
opportunity to learn from peers and discuss
issues in a supportive and confidential
environment. In this workshop, John Harte, a
hugely experienced adviser based in Australia
and Ireland, will discuss executive transition:
appointing the right new CEO is perhaps the
most important contribution you can make, so
join John to discuss how to do it.

Seamless Event Booking
& Special Hotel Rates

We've launched a new booking system!

As our last conference was oversubscribed,
we strongly recommend booking early to

avoid disappointment.

Secure your place

A block of 40 rooms has been reserved
at the hotel for conference attendees.
Reserve directly through our exclusive
Marriott booking page here:

Book your room

swobodacentre.org
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The Knowledge Base:

Core Integration, International Models, and the Common Bond

Swoboda Research Centre’s latest publication
line-up delivers vital strategic insights into
technology, international business models,
and foundational governance. These new
white papers bring more evidence and ideas to
boards and leadership teams for piloting their
credit unions.

The Integrated Credit
Union Core

By Todd Proulx

This newly launched white
paper examines how

credit unions can compete
effectively not by endlessly
accumulating disconnected
technology, but by
integrating systems around a
co-operative core.

Todd argues that credit unions have always

competed differently fromm commercial institutions.

Their strength stems not from maximising
shareholder return, expanding national footprints,
or generating transaction volume, but from an
unwavering commitment to member service.

As pressures mount, the future does not have to be
a stark binary choice between remaining small or
undergoing a merger. While consolidation remains
an appropriate path for many, Todd highlights a
powerful alternative: achieving co-operative scale
enabled by seamlessly integrated technology.

The Business
Models of Credit
Unions: An
International
Comparison

By Nick Money and
Paul A. Jones

This landmark report
offers a comparative
analysis of credit
union systems across
Australia, Brazil, Canada (both Desjardins
and Anglophone models), Guatemala,
Jamaica, Poland, and the USA. Using

a unified framework of value creation,
delivery, and capture, the paper makes
these diverse movements genuinely
comparable for the first time.

Commissioned by Ireland's Department of
Finance as part of its sector strategy fact-
finding, the report was positioned as a key
reference document for credit unions in the
Department’s recent Credit Union Sector
Strategy Survey. While the implications for
Irish credit unions are drawn out directly,
the analysis offers rich food for thought for
GB credit unions as well.

A key conclusion stands out: the starting
point for any movement is not structure or
regulation, but purpose. Defining who we
serve and what we deliver must come first.

& Shining a light on research, innovation, and impact.
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The Common Bond
Enigma: Is it Still Fit
for Purpose?

By Chris Smyth

Every credit union
across lreland and
the UK operates
under a legal
obligation to restrict
membership to a
defined common
bond. Once a practical risk management
tool, the common bond underwent a
quiet shift in Britain in 2011, evolving
from a real social relationship into a
formal regulatory category. Meanwhile,
modern credit assessment methods
have effectively replaced its original risk-
mitigation function.

Written by former credit union CEO
Chris Smyth, this paper draws on
international evidence from six countries
to question whether legal constraints
remain justified. The report concludes
that mandatory common bonds should
be removed from primary legislation,
giving individual credit unions the
autonomy to retain or adapt their
common bond voluntarily if it aligns
with their strategic mission.
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Executive Briefings/PowerPoint slides

To help you digest and share these findings
efficiently, executive summaries and
accompanying PowerPoint presentations are
available for all three papers.

Please contact Brigene
for copies of the
PowerPoint summaries
of these reports.

The Integrated Credit
Union Core

By Todd Proulx
(f64 business services, LLC).

The Business Models
of Credit Unions:
An International Comparison

By Nick Money and
Paul A. Jones

The Common Bond Enigma:
Is it Still Fit for Purpose?

By Chris Smyth

swobodacentre.org
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Upcoming research

This quarter brings four new publications,
spanning governance, innovation and
international practice, with something for credit
unions on both sides of the Irish Sea.

o The Innovation Audit draws a picture of
the creative activity across the movements
Ireland and the UK, based on desktop reviews,
interviews, and insights from i4 Incubator

o Remuneration of Credit Union Directors
evaluates the ethical and business issues arising
from the idea of paying non-executive directors.
Permitted but not pervasive in GB, not allowed
but often discussed in Ireland, this paper
considers pros, cons and best practice in this
sensitive area of governance

o Credit Unions and the Social Economy draws
on Irish CEO survey and interviews to ask
whether credit unions should be recognised,
and behave, as social enterprises, with insights
on identity for all credit unions

o The Power of Network Co-operation looks
further afield, to the ILCU International
Development Foundation’s work in Sierra Leone,
for lessons on what collaboration between
credit union movements can achieve.

We are currently preparing our 2027
programme, where we will seek to be both
grounded in what you need today, and
ambitious about what you’'ll need next.

™

If you have any suggestions contact Nick Money
nick.money@swobodacentre.org

& Shining a light on research, innovation, and impact.
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Ready to Innovate? i4 2027
Expressions of Interest opens soon.

In 2026 Swoboda launched the i4 Incubator,

a first-of-its-kind collaborative innovation
programme built specifically for credit unions.
A structured test-and-learn environment

in which credit unions work alongside
Strategic Partners to explore practical
innovation, without the operational risk or
procurement obligation that typically makes
experimentation difficult and with the benefits
of expert facilitation and group learning.

Eleven credit unions from across Britain and
Ireland joined the inaugural cohort, working
alongside three carefully selected Strategic
Partners to develop new technologies and
test new approaches to member service.
The results have been hugely encouraging.
The programme is still running, and the
lessons being learned are already proving
valuable across the movement.

We are planning for i4 2027!

The 2027 programme will bring credit unions
together with a new set of Strategic Partners
in a programme designed to be more flexible
than ever to support innovation.

™

Depending on the Strategic Partners and
projects, credit unions may participate in one
or several of the following formats:

co Stand-alone Lab: A single Lab delivered
independently around one focused
challenge.

% Innovation Sprint: Labs combined into a
shorter, focused innovation sprint.

oo Connected Journey: Labs connected as part
of a longer collaborative innovation journey.

oo Expert Workshops: Thought leadership
sessions and peer discussion open to all
cohort participants.

o Programme Outputs: Playbooks, case
studies, adoption resources and evaluation
reports shared with the movement.

If your credit union would like to be involved,
make sure you keep your eyes open for

the Expression of Interest form that will be
circulated soon.

If you would like more information, contact David Fagleman,
Programme Lead (david.fagleman@swobodacentreorg).

swobodacentre.org
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United Vision Project:

September 2026 update

The United Vision project is nearing a critical

milestone with the publication of the State of
the Credit Union Sector due to be published
in October. This is the culmination of extensive
engagement with Credit Unions, from the
Highlands and Islands to Cornwall. It will

set out a comprehensive picture of the
British Credit Union sector, with component
elements including a survey of credit union
leaders, with 226 detailed responses and also
an unprecedented in-depth analysis of the
financial performance of British credit unions

from 2014 to 2025.

Engagement around the future direction
of credit unions, alongside research by New
Economics Foundation into future capital

requirements and scope for Shared Services
has fed into the emerging 2035 Vision and

Road Map for the sector. This will form a main

feature of the November Swoboda Conference.

In partnership with
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NEW

ECONOMICS
FOUNDATION

E If you would like more information, contact Sheila Murtagh,

Project Manager (sheila.murtagh@swobodacentre.org).

Our Strategic Partners:

. doshi

An Al-native platform that
helps financial institutions
drive acquisition and
loyalty by embedding
personalised, behaviour-
changing education into
their digital apps.

OnePay

A community-focused
banking platform that
empowers credit unions
to offer members secure
accounts, low-cost global
transfers, and essential
spending rewards.

A modular development
platform that enables
banks to rapidly build and
modernise premium
digital experiences without
being held back by legacy
core systems.

& Shining a light on research, innovation, and impact.
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