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Growing our impact:
A warm welcome to
our newest members.

Save the Date:

What you need to
know about our
upcoming conference.

The Knowledge Base:
Unpacking new and
forthcoming research.

The Long View:
Strategic updates
on UV2035 and the
i4 Project.

Welcome to the inaugural edition of Swoboda Spotlight,
our new quarterly briefing designed to illuminate the
ideas, data, and innovations driving the credit union
movement forward.

At the Swoboda Research Centre, our mission has always
been to be a catalyst for transformation. In this issue,
we're putting that mission into practice. We are thrilled
to introduce our newest members who are joining us in
this collaborative journey, and we're diving deep into our
latest research papers — fresh off the press and ready to
inform your next strategic move.

We're also checking in on the big-picture projects

that define our future: providing updates on the
visionary UV2035 initiative and the progress of the i4
Project. Finally, we're looking ahead to our upcoming
conference, where the brightest minds in the sector will
gather to turn these insights into action.

Whether you're looking for a deep dive into data or a quick
update on the state of the sector, you're in the right place.

Regards,
Nick and Paul.
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Conference
Countdown:

Strategic Resilience in Dublin

Booking is now open for our next major
conference, taking place on 8 May 2026 at
the Crowne Plaza, Blanchardstown. Under
the theme of ‘Strategic Resilience’, we
invite credit union leaders, policymakers,
and experts to gather for a day of high-
impact ideas and collaboration.

We are delighted to welcome back Miranda
Flury (Hawkeye Strategies) as our keynote
speaker. Joining us from Canada, Miranda is
renowned for her high-energy, participative
approach and will open the day by
challenging us to rethink our path forward.

The Agenda for our upcoming Conference
is almost finalised, in the meantime you
can read more about our excellent Speaker
line up:

Zandra Moore MBE
—Zandra is a tech
entrepreneur, investor,
and advisor with more
than 25 years' experience.
Zandra will help attendees
understand how to move
from Al ambition to safe,
practical delivery.

Dr Abega Birhane - An
Assistant Professor at Trinity
College Dublin, Abeba sits on
Al advisory panels for the UN
and the Irish government.
Abeba will share insights on
the risks and issues around
Al and particularly the
provider firms.

Nick Money - a director
at Swoboda, will

present recent research
comparing international
credit union movements
from around the world
and draw out what credit
unions in Ireland and GB
might learn from them.

& Shining a light on research, innovation, and impact.




David Fagleman - David,
project manager for Swoboda’s
new incubator programme i4,
will update attendees on the
experience so far of shaping
innovation through partnerships
between credit unions and
fintechs.

When: 8 May 2026
10:00 am - 4:00 pm

Where: Crowne Plaza Hotel,
Blanchardstown, Dublin

Cost: FREE for Swoboda
members (according to
membership package).
Additional member tickets
are £75/€86; standard tickets
are £375/€430.

Lunch and refreshments are included. A block of
rooms has been reserved at the hotel for attendees;
we recommend booking early via phone or email to
secure the discounted rate.

For more information, including details for hotel
bookings, see our FAQ's here. Conference tickets
can be purchased online or by emailing Brigene
(brigene.litchfield@swobodacentre.org).

Swoboda is grateful to CAB-'JDR

Cantor Fitzgerald Ireland J
for sponsoring this event.

Images from last year'’s conferences.
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STUDENT SHOWCASE
Research and ideas from students

Student Showcase - a new
series where Swoboda
provides a platform for
work by students on issues
that really matter to credit
unions.

Driving Growth Through
Digital Transformation while
safeguarding Personal
Service in Credit Unions

Bridging the Gap — Enabling
Credit Union Lending for
MSMEs in Greater Manchester

Evaluating the Future Role
of Credit Union Branches
in Ireland

Common bond - what is
its contemporary relevance
in the development of the
credit union movement?

Remuneration - how does
this fit with co-operative
values and what is best
practice for implementation?

BMs - what can we learn
from an examination of
successful movements
elsewhere in the world,
with particular reference
to Ireland?
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Jen Lothian
—2) DataWollet

In the newest instalment of our Reflections Series, we are
proud to feature “Enabling Innovation in Credit Unions:
Understanding and Managing Change” by Jen Lothian
of DataWollet.

Jen brings a vital perspective to a critical dilemmma: how
can credit unions Maintain their mission-driven soul while
evolving at the speed of the modern market?

THE REFLECTIONS SERIES

Download the Paper: Members can
download the full research paper for
free here.

Enabling Innovation
in Credit Unions:
nding and

Managing Chang®

Unde

Presentation (new feature!):
PowerPoint slides for use as a board or
colleague briefing tool. Access it here.

‘Enahlinl? Ir:—‘r‘l\:::tion . ) ) )
s Watch the Interview: View a brief video
discussion between author Jen Lothian
(DataWollet) and Nick Money (Swoboda

Research Centre) available here.
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Calderdale (/& Visit
Credit Union ¥

Welcome to our newest Members — Calderdale Credit
Union, Leeds Credit Union and Lewisham + Bromley

Credit Union who all joined Swoboda in 2026. Leeds Visit

We now have 69 members in Ireland and Great Britain. Creditunion
More members means more research and events —
more value to you — so tell your peers! You can see all our
members here. For any membership queries, contact

. . . 80 |ewisham +Bromley Visit
Brigene via email here. “IF7 Credit Union website

& Shining a light on research, innovation, and impact.
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United Vision 2035:

Shaping the Future of British
Credit Unions

The United Vision Project is gathering
significant momentum as we build a
strategic roadmap to double the British
sector’s impact by 2035. Through a landmark
survey, stakeholder interviews, and a
rigorous analysis of nine years of financial
data, we are defining the path to including
1.5 million new members.

The State of the Sector

Our 2025 “Big Credit Union Survey”
revealed a sector with high ambition but
low confidence in its capacity to grow.

Key barriers include public “invisibility,” a
widening technology gap, and the need
for more entrepreneurial leadership. To
thrive, leading CEOs and stakeholders have
identified six essential strategic shifts:

co Digital transformation as core
infrastructure.

co Professionalisation of leadership,
governance, and culture.

oo |ncreased consolidation and shared
services.

oo Capital reform and financial
modernisation.

Data-driven strategy and member insight.

Clearer market positioning and value
propositions.

8
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Regional and Financial Realities

Recent workshops in Scotland echoed these
themes, with a clear appetite for unity and Al-
enabled services to attract younger members.
This need for evolution is supported by PRA
data (2016-2024), which shows that while the
sector is consolidating, asset growth remains
flat and credit risks are rising.

Innovation and the ‘Fast Lane’

For national impact, more institutions

must enter the “fast lane” — becoming
digital-first and emlbracing collaboration.
Our partnership with Alliance Manchester
Business School is currently identifying the
technologies required to scale growth while
safeguarding our signature personal service.

The full findings will be published in our
keynote State of the Sector Report this April.

United Vision 2035:
What's Coming Up?

co State of the Sector Paper (April):
Essential findings to inform your strategic
planning; launching soon via Swoboda
and NEF.

oo Spring/Summer Workshops: A series of
hybrid events to encourage wide sector
participation.

o Governance Toolkit: Pilot launching
this Spring, with a full web-based rollout
expected by Autumn.

oo Social Impact Reporting: \We are
developing a toolkit to demonstrate
sector value. Share your best practices:
sheila.murtagh@swobodacentre.org

co 2026 Mid-Term Survey: Our follow-up
survey launches later this year — your
input is vital.

o The Roadmap: Draft Vision launch:
19 Nov 2026 (Manchester). Final Vision
launch: 13 April 2027 (London).

swobodacentre.org
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The i4 Incubator
kicks off

The inaugural i4 Incubator is now underway, with

11 Swoboda members taking part in this year’s
programme. Four projects are running concurrently,
each focused on helping credit unions trial practical
Al solutions.

This new initiative brings together credit unions and
solution providers to test emerging technologies,
share insights, and support responsible innovation
across the sector. Working alongside strategic
partners, participating credit unions will trial new
tools and processes within their operations, with
learnings shared across the programme and with
the wider Swoboda network.

The programme will generate practical insights
on how credit unions can safely adopt Al, with key
learnings shared across the Swoboda community.

The programme’s first face-to-face session will
take place in April. Participating credit unions and
partners will share project updates and take part

in collaborative design sprints and brainstorming
sessions. The event will also feature a presentation
and Q&A with Professor Karen Elliott, Chair of the
Department of Finance and Professor of Practice in

Finance and Fintech at the University of Birmingham.
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Our strategic
Partners:

.. doshi

An Al-native platform that
helps financial institutions
drive acquisition and
loyalty by embedding
personalized, behaviour-
changing education into
their digital apps.

OnePay

A community-focused
banking platform that
empowers credit unions
to offer members secure
accounts, low-cost global
transfers, and essential
spending rewards.

Qp
.““'.

plume

A modular development
platform that enables
banks to rapidly build

and modernize premium
digital experiences without
being held back by legacy
core systemes.

& Shining a light on research, innovation, and impact.
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