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The headline 

• As we are currently constructed, as a sector, we
are not going anywhere fast

• Impact depends on more credit unions, having
ambition and resources to implement necessary
change.

• It needs more credit unions to get in the fast lane!
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These two 
credit unions 
have between 
them c. 25% of 
total assets of 
the British 
credit union 
sector 

Two outliers – in model and scale – need 
to be removed from the statistics 

2Supporting data sourced from Bank of England



Asset growth is essentially flat

3Supporting data sourced from Bank of England; excludes outliers



Another view of modest asset growth
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In 2024
• <£5m – 141 CUs
• £5m-10m – 39
• £10m-£50m - 36
• <£50m 7 - CUs

Supporting data sourced from Bank of England; excludes outliers



Shares are flat/dipping
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By comparison 
-  2019-2024, 
household 
deposits with 
UK financial 
institutions 
grew at 11.2% pa 
(ONS)

Supporting data sourced from Bank of England; excludes outliers



Loans are actually growing 

6Supporting data sourced from Bank of England; excludes outliers



Some credit unions are making the rest 
look better on Loans to Shares

7Supporting data sourced from Bank of England; excludes outliers



Excess capital has strengthened

Capital to 
Assets from 
11.3% to 12.8% 
2016-2024

Allowing for a 
prudent 
buffer of 20%, 
excess funds 
are less than 
£110m

8Supporting data sourced from Bank of England; excludes outliers



Widespread ambition but lack of 
confidence 
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All     CEOs

31%  38%

13%  8%

5%  6%

14%  16%

How confident are you that your credit union has a robust 
strategy to significantly grow in members and assets over the 
next five to ten years?           Confident

How satisfied are you in general with the impact and reach of 
British credit unions within the financial marketplace? 
             Satisfied or very satisfied

Do you consider that the British credit union sector in general is 
now stronger, more resilient and more sustainable than 10 years 
ago?             Significantly stronger and more resilient

How confident are you that the credit union sector as a whole 
could double in size (in members and in assets over the next 10 
years)        Extremely or very confident

Based on 226 complete Swoboda survey responses includes 82 CEOs 



•Do you believe that the movement 
should be seeking to be bigger and to 
expand its impact?

• Yes, very much so   68% All;  63%  CEOs 

10



What people are telling us 
• Increasing professionalism in management and operations 

• Technological advances 

• Enhanced range of products and services
• Still mainly savings and loans 
• Move to interest bearing savings accounts 

• Better governance
• More professional boards but not a problem that has been solved 

everywhere

• Healthy move away from grant dependency, particularly in England 

• But mixed performance across the sector
• The statistical analysis clearly demonstrates the range of performance

• A minority of credit unions are thriving; others are ticking along and yet 
others are struggling 
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New entrants show more rapid growth 
and present a strategic threat 

Implications of Financial Inclusion Strategy – they will 
be ready to respond



What people said was holding us back

• Invisibility - credit unions are “invisible” 

• Lack of ambition and entrepreneurial leadership

• Governance issues still in many credit unions 

• Sector split between digitally ambitious credit unions and more 

traditional models.  

• Technology - improvements but does not match the 

competition

• Lack of capital to invest and support rapid growth 

• Multiple representative voices 
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Entering the fast lane 
• Doubling the sector - will demand bold and entrepreneurial ambition 

• A radical restructuring of the business model 
• Transitioning to ‘digital first’ 
• AI integration to streamline member interactions and quality assurance

• Increased professionalism and competent governance 

• Presents credit unions with a dilemma 

• What are we prepared to lose to maximise growth and reach?  
• Are there trade offs and will we accept them? 

• Many credit unions will choose to stay in the slow or middle lanes 

• But how relevant will they be to expanding the sector and what impact 
can they make?

• Are there risks in taking things more slowly?

• Will growth towards doubling the sector and making a significant national 
impact only come from credit unions in the fast lane? 
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The fast lane:  a shift in imagination and 
practice 
• Serious investment in technology and awareness

• Organisational efficiency and productivity

• Consolidation and collaboration (inter-related)

• Profitability – generating money for investment and 
growth

• Focus on savings mobilisation 

• Focus on and better use of data 

• External investment into capital 

• Entrepreneurial and bold leadership from board and 
executive  
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The big take-away 

• As we are currently constructed, as a sector, we are 
not going anywhere fast

• Impact depends on more credit unions, having 
ambition and resources to implement necessary 
change

• It needs more credit unions to get in the fast lane!
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