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AGENDA

• Welcome – Nick Money (Swoboda Research Centre) 

• Keynote – Ed Mayo (Pilotlight)

• Project overview – Dr. Paul A. Jones (Swoboda & LJMU) 

• SoundPound Case study – Ciara Davies (Metro Moneywise) 

• Panel discussion, facilitated by Dr. Danny Sriskandarajah (NEF)



PROJECT AMBITION

This is a call to action.  
We invite you to reimagine the 
role of credit unions in Britain’s 
financial future and to support 
a bold and collaborative 
research programme that will 
define the vision, tools, and 
roadmap needed to get there 
in the next decade. 

THE VISION: 2035

Credit unions are part of the financial mainstream

in Britain.

Everyone has access to ethical, affordable 

finance.

Credit union digitisation is governed by 

transparency, consent, and mutual ownership. 

Credit unions mobilise climate finance and 

support local just transitions. 

The sector is respected, resourced, and resilient, 

with roots in people’s everyday lives.





The future of 
inclusive 
finance
Ed Mayo

September 2025



Pilotlight

How we saw the future, then…

In 1997, I co-wrote the NEF report A Commitment to People 

and Place: the case for credit unions with Pat Conaty. We 

set out four scenarios for 2020: lifeboat, backlash, industry 

and financial democracy, suggesting:

• “The ethical scandals and bad debts that afflicted the 

banking sector after 2005 enhance the position of credit 

unions, who by now have one million members. 

• Along with the churches and charities, credit unions lead 

the campaign for the Corporate Responsibility Act of 

2009. 

• The result is that credit union best practice becomes the 

baseline for financial institutions… by 2017 the first banks 

were drawing up plans to convert to a credit union.”
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Credit unions 









Pilotlight

1. You are closer to the people that you are here to serve, 

so you should understand the risks and see the 

opportunities

2. The cost of money is lower for member capital than 

external investment, reducing your costs and allowing 

you to reinvest your surplus, although more limited 

access to capital can be a constraint

3. Members participate, bringing their own time and talents 

and in return develop their confidence and skills, 

although there are costs to participation and being 

democratic is no guarantee that you have the 

governance skills that you need to run the business

4. You are authentic, your purpose and values are 

embedded into your legal and regulatory identity
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The benefits of a co-operative

model       



Pilotlight

How we see the present, now

• “The biggest challenge is getting enough funding to keep 

going.”

• “We cannot wait until we grow, we need to invest now in 

innovation and allow projects to learn/fail/succeed at speed.”

• “We need to transition our Board from being active 

volunteers into strategic directors.”

• “Our challenge is managing growth - integrating new staff 

and maintaining our culture.”

• “How do we measure and communicate our impact?” 

• “Long term financial sustainability is one of our biggest 

current challenges.”
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In the words of civil society
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Pilotlight

Capacity building for 

financial inclusion
Through research and in contact with experts in the sector, we 

have early indicators of likely support needs, including

Generational leadership change - a CEO group who have led 

their Credit Unions for 10-25 years are approaching retirement 

plus succession planning issues - lack of ‘bench strength’, which 

is a classic small organisation challenge. 

Governance – The regulators (FCA/PRA) are pushing for 

stronger governance from Credit Union boards for several years 

and are stepping up the pressure. The capability of boards and 

directors, plus succession planning to the board and to key roles 

is inconsistent across the sector. 

Technology – There is urgent requirement for tech capability at 

senior management and board levels to meet digital consumer 

preferences and compete with scale economies of banks and 

other providers.
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Marketing – Marketing expertise is required at Board level but 

especially senior management levels. Awareness of credit 

unions and CDFIs is extremely low, meaning current 

marketing spend is inefficient. Skills and expertise required to 

deliver a higher return on marketing spend. 

Engaging younger audience – Credit Unions are seeing their 

membership base age and organisations are often governed 

and managed by middle aged and older people, creating a 

disconnect.  



Inclusive 
finance in 
2035 – how do 
you see it?
Ed Mayo

September 2025



DR. PAUL A. JONES
Swoboda Research Centre & 
Liverpool John Moores University

A UNITED VISION:  
Project motivation and  
initial reflections



WHY IS THIS PROJECT NEEDED NOW? 
• While the last decade has seen immense change and modernization in 

the sector, growth and reach are beginning to plateau.

• Yet there is a growing need for accessible, affordable, and ethical 
financial services in the context of recent economic, demographic, 
environmental and technological changes. 

• It’s time to review and reflect, just as we did in 1999. 

• There’s an opportunity for a movement-wide revaluation of purpose, 
values, mission and operating/delivery models.

• Is it time for a fundamental transformation, change, and renewal?



SOME INDICATIONS FROM THE SURVEY: 
Should the credit union movement seek to be bigger and expand its impact?

• 97% of CEOs say yes (n=78)
• 93% of all respondents say yes (n=216)

How confident are you that your credit union has a robust strategy to 
significantly grow in members and assets over the next five to ten years?

• 38% confident, 49% somewhat confident, 13% not confident (n = 78)

How confident are you that the credit union sector as a whole could double in 
size (in members and in assets over the next 10 years)?

• 19% confident, 53% somewhat confident, 27% not at all confident (n = 78)



BIGGEST CHALLENGES FACING THE SECTOR:

• Lack of awareness of the CU offer and difference - 55%

• The pace of technological change - 44%

• Finding competent board members - 26%

• Retaining our co-operative values and culture - 26%

(CEOs and senior managers n = 78)



Ciara Davies

CEO, Metro Moneywise Credit Union   



• Devolution of power to Greater Manchester

• Creation of Greater Manchester Combined Authority

• First elected Metro Mayor outside of London

• Place based politics

• 8 community credit unions collectively covering Greater

Manchester

• Stronger together

• 160k members

• £300m in assets

• £170k loan book



• To raise the profile of credit unions

• To connect credit unions into Greater Manchester’s strategic objectives

• To employ a person to deliver the Consortium’s strategy



• Trust

• Take advantage of

opportunities

• DIY

• Disrupter

• Expertise



• Constituted as a secondary Co-

op

• New leadership structure

• By-laws agreed

• Project Delivery Manager in post



• Innovate model

• First loss protections in place

• £0.5m to local social

enterprises

• New delivery partner



• Partnership with Transport for Greater Manchester

• Negotiated interest free travel

• Advertising across the new “Bee Network”

• Over 250 tickets sold saving GM residents over

£60k



• Devolved financial settlement for GM

• Opportunity to deliver retrofit lending

• One stop shop delivery through a CUSO



• Save up and settle in (SUSI Account)

• Social Impact Reporting

• Strategy and Finance

• Employer Engagement



Ciara Davies

CEO, Metro Moneywise Credit Union   
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Thank you! 

Please take a moment and 
complete the feedback survey 
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