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Miranda lives out her purpose: helping to turn Cooperative
Boards and Executives’ light bulbs on. She values elated
clients and partners, continuous improvement, and
rigorous methodology.
Her business is comprised of three areas:
1) Facilitation & Consulting
Miranda V. Flury, MPH, MBA

2) Director & Executive Education
3) Speaking Engagements
Miranda works with Credit Union Boards and Executives to
enhance their businesses, and in turn, positively impacts
their people and communities. She is also a sought-out
international speaker, and you will find her engaging
audiences on the topics of governance and strategy.
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Polling Software
To participate in polls, please scan this QR code using
your camera and click ‘accept cookies’ on your phone
or computer.

www.pollEV.com/hawkeyestrategy
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What is Resilience?
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Why is resilience important?
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Why is Resilience important?
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Why is Resilience important?
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Resilience vs. Risk Management
Both disciplines are expressly concerned with
surviving future hazards.
Risk Management aims to identify future hazards so
that mitigation plans can be developed.
Resilience allows us to cushion against unforeseen
shocks while also responding opportunistically to the
situation at hand.
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Resilience is Strategic

“Resilience is not merely an operational
consideration — it’s a potential strategic
advantage that enables companies to
capitalize on opportunities when
competitors are least prepared.” Reeves et. al
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Strategic Resilience
Optimize strategy to a singular future state vs. optimize strategy
towards a range of future states.
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Illustrate Strategic Resilience
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Strategic Resilience
Is there a ‘right degree’ of resilience?
The fundamental tension.
Strategic resilience is a critical aspect to consider in
strategic planning.
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The Central Challenge
How do we choose which adverse
scenarios we are preparing to build
resiliency against?
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Framework for Strategic Resilience

Financial
Resilience

Internal
Resilience

Brand
Resilience

System
Resilience
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Financial Resilience
The strength and durability your Credit Union
possesses by virtue of its tangible wealth.
Increasing financial resources= increasing financial
resiliency (relative to the external environment)
Consider:
“What level of expenditure or investment maximizes my chances of
succeeding with a given strategy” with the question “how much money or
borrowing capacity should I hold in reserve?”
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Financial resilience - Optionality
To what extent does a given strategy maintain or
increase the strategic options available to your Credit
Union?
What future costs does a strategy commit you to once
you set on a path?
Does a given strategy make your cost structure more
fixed or variable?
18

18

9

Financial Resilience- Predictability
Predictable commitments are generally easier to fund and
manage towards, and a Credit Union that is more certain of
its future states has a better ability to be more financially
resilient.
Compare strategic initiatives based on level of predictability
Two elements of predictability to consider:
– Initial cost
– Effectiveness
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Quick Reflection Question
Miranda gave you an example of two growth strategies:
Branch vs. Digital to apply to the concepts of
Optionality

and

Predictability

(part

of

financial

resilience). What is another example of two strategies
that you are debating at your Credit Union that you
may

apply

the

concepts

of

optionality

and

predictability? Chat with 1-2 people you do not know.
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Internal Resilience
Internal resilience can be broken into three areas:
Business Model Resilience
Operational Resilience
People Resilience
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Internal Resilience
Business Model Resilience
– How quickly can your business model react to external
changes?
• Shifts in member
expectations
• Responding to competitors

• Regulatory changes
• Macroeconomic shifts
• Third-party dependency
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Internal Resilience
Operational Resilience
– The Toolkit
• Routines
• Simple rules
• Improvisation
– Practice!
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Reflection Question
Can you come up with an example of how your team
(whether that is Board, Management, staff, etc.) had to
improvise?
Chat with 1-2 people you do not know. 
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Internal Resilience
People Resilience
– Individual level protective factors
– Succession Planning
– Culture Board and Employees
• Diversity and Inclusion
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Brand Resilience
The strength of your Credit Union’s reputation.
How are you perceived by your stakeholders?
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Brand Resilience
Questions to ponder:
– Would your members give you another $100 in member shares to
see you through a capital crunch?
– After a few well publicized loan losses, could you shake your biggest
depositors' hands, assure them their money is safe, and retain their
deposits?
– If you had to cut pay by 5% next year, would your team bolt or stay?
– When the market turns and the economy softens, will competitors
start a price slashing campaign to put you out of business?
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System Resilience
Environmental
systems
Economic
Social
systems
systems
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Evaluating your Strategic Plan for Resilience
What are we steering towards in the forecasted
planning scenario?
How do we thrive if the world doesn’t unfold as
planned?
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Monitoring Financial Resilience
What you already know and likely measure…
– Statutory Metrics
– Regular stress testing
– Asset and liability tools
– Budgets
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Monitoring Financial Resilience
Consider monitoring:
– Concentration ratios of new business
– Profitability of new business relative to overall book of
business
– Keep tabs on your assumptions the same way you look at
performance
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Monitoring Internal Resilience
What you already know and likely measure…
– Dependency on third-party relationships
– # of cyber breaches, magnitude of cyber breaches
– Culture
– Skills and competencies
– Diversity and Inclusion
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Monitoring Internal Resilience
Consider monitoring:
– How quickly can your teams adapt to change?
– Does your leadership team have the cohesiveness to address
sudden change and to evolve strategy?
– How effective is your disaster recovery plan and business
continuity when tested or used?
– How many systems are considered ‘legacy’ and will be sunset
soon?
– How difficult is it to extract data and plug it into new systems?
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Monitoring Brand Resilience
What you already know and likely measure…
– Trend in membership numbers, deposits, loans
– Member Satisfaction
– Member Loyalty indexes (likelihood to recommend, preference
for your brand)

Consider monitoring:
– Price premium
– Employee pride / Talent acquisition
– Ability to be a trendsetter
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Monitoring System Resilience and our Impact
Social & Environmental Systems
– Understand key vulnerabilities in your community
– Impact assessments & risk assessments

Economic Systems
– Industry specific metrics
– Widespread macroeconomic metrics
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Reflection Question
How does your Credit Union monitor resilience today?
Chat with 1-2 people you do not know… again 
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Takeaways
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Strategic Resilence- Reflection
What future states are your current strategies and
investments optimized towards?
How will you go about adding in the layer of ‘strategic
resilience’ in your discussions in the strategic planning
process?
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Strategic Resilience- Takeaway
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