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What is social impact measurement?

The process of defining social objectives 
and identifying measures to reflect the 
outputs and outcomes of credit union 
activity

Feeds into strategy

Helps to understand and report on the 
credit union difference



Examples

VanCity Credit Union   
Accountability reporting

Donore Credit Union
Social Return on Investment (SRoI) 

Hoot Credit Union    
The Owl Effect



Research methods

23 credit unions

11 stakeholders

19 annual reports and 23 websites



Views on social impact

Huge value in measuring social impact
One of the benefits of measuring social impact in a credit 
union in my experience was that it really helped the directors 
to see that they were doing good and were having a positive 
impact. This was a huge boost to keep them going.
Credit union stakeholder

Opportunity and missed opportunity
We use statements like 'we're different' all the time but we 
have no details to back it up. We're doing everything we can. 
This is about our competitive advantage and we need to be 
singing from the same hymn sheet. 
CEO, small credit union



Views on social impact

Competing priorities
Social impact measurement is not something I want to do. I 
am at the pin of my collar at the moment because our credit 
union is so tightly resourced. …we would be a huge loss if we 
were gone. We are doing it, just not measuring it. 
CEO, small credit union

Possible misconceptions
We should do it but haven't cracked it. It's marketing activity 
really. It's really hard to measure. It's complex. We need to put 
metrics on it but it's difficult. We need to be creative. What's 
the return for it or is it simply something nice to do? It's not 
tangible so it gets pushed to one side. 
CEO, large credit union

A growing appetite
We need to rebalance the conversation around credit unions 
and what they're all about. We are not banks. Credit unions 
are guilty of not providing evidence to back up their position. 
We need to redirect the narrative around credit unions. 
CEO, small credit union



Current practice

Annual reports

Huge level of activity with a social impact

Huge variety in depth and breadth of 
reporting

No strong sense of the impact

Websites

Stronger sense of the ‘social’ activities, but 
less so of the impact



Barriers

Lack of time, capacity and resources
It's a question of resources - so few hands to do so much. And 
it’s a question of cost. 
CEO, medium-sized credit union 

Lack of knowledge
We don't know how to measure social impact. Our social 
engagement tends to be sponsorship or, for example, helping 
vulnerable people during the COVID-19 pandemic.
Marketing officer, large credit union

Not thinking ‘that way’
We never thought of doing social impact measurement. It's not 
in our strategic plan because there are so many other things to 
measure. It's not an area we have focused in on. 
CEO, large credit union

Modesty
Credit unions are really bad at saying how good they are. 
CEO, large credit union 



Supports

Template or set of measures
We need a template or something that doesn't take a huge 
amount of time - something simple that could evolve over 
time looking at the credit union difference. 
CEO, medium sized credit union

Support from outside
We need outside support (from whoever that is) to undertake 
social impact measurement and to do it on our behalf. We are 
at the starting blocks on this. It also needs to be done 
consistently so we're all benchmarked. 
CEO, medium sized credit union



Conclusion

Improve understanding of social impact

Start simply

Template or set of indicators

Embed in strategy

Think big - this could go global! 
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Recent outputs
The Conversation: https://theconversation.com/payday-loans-clampdown-
was-vital-but-credit-unions-must-expand-after-coronavirus-to-fill-gap-
145583
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