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Meeting the Needs of Members Today and Tomorrow

10.00am-3.30pm (registration from 9.30am), Friday 17 January 2020 

Macdonald Manchester Hotel, London Road, Manchester, M1 2PG, 
Great Britain 

Presented by the Centre for Community Finance Europe, in collaboration with 
Liverpool John Moores University. 

 

What is the issue? 

In recent years, many credit unions have 
developed considerably their service offer and 
the operational capability sitting behind it. It is 
hard to keep pace, however, with technological 
change and its business impacts. Digital and 
direct channels are straining the previously highly 
personal relationships with members, and 
developments such as Open Banking create new 
ways of sharing data – and relationships.  

Many credit unions feel they are in ‘catch-up’ 
mode relative to other providers - and to the 
service they aspire to for their members – due to 
the limitations of their technological and non-
technological resources.  

This conference engages with these issues 
through consideration of how credit union 
leaders can help their people, and how to 
consider the needs and capabilities for their 
ecosystem of technology solutions. Our goal is to 
provide actionable insights on how to meet the 
needs of members today and tomorrow. 

Who should attend? 
Anyone leading credit unions or developing credit 
union strategy and policy in Great Britain and 
Ireland. 

How much does it cost? 

This event is free for members of 
the Centre for Community Finance 
Europe (according to membership 
level).  

Non-members fee is £125 
(including VAT), to contribute to 
event costs. 

Refreshments and lunch will be 
provided. 

 

Where do I register to 
attend? 

 

https://www.eventbrite.co.uk/e/c
fcfe-credit-union-conference-new-
year-2020-tickets-73138698817 

Who should I contact with 
queries? 

Nick Money, +44 7540 259053, 
nick.money@cfcfe.eu 

 

In collaboration with the Research Unit for Financial Inclusion at 
Liverpool John Moores University 

+44 151 231 4064, www.ljmu.ac.uk/research-unit-for-financial-inclusion 

https://www.eventbrite.co.uk/e/cfcfe-credit-union-conference-new-year-2020-tickets-73138698817
https://www.eventbrite.co.uk/e/cfcfe-credit-union-conference-new-year-2020-tickets-73138698817
https://www.eventbrite.co.uk/e/cfcfe-credit-union-conference-new-year-2020-tickets-73138698817
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Agenda 
 

9.30 Registration and refreshments 

 

10.00 Welcome and introductions, Dr Paul A Jones, Liverpool John Moores 
University (LJMU) and the Centre for Community Finance Europe (CFCFE) 
 

10.15 Leadership in purpose-driven organisations, Drew Povey, Drew Povey 
Consultancy 
 

10.45 Over to you: what are your challenges to effective leadership? Group 
discussion and feedback, facilitated by Drew Povey 

 

11.30 

 

Creating a community in the digital age, Rob McIntosh, dozens 

Developing the affinity between members and the credit union 

 

12:00 Lunch 

 

13.00 Risks and opportunities from Open Banking, Marloes Nicholls, Finance 
Innovation Lab 
How could Open Banking impact on credit unions? 

 

13.35 Developing a fit for-for-purpose IT ecosystem, Todd Proulx, f64 Business 
Services 
Building the right set of solutions to deliver to members 

 

14.15 Over to you: what are your reflections? Group discussion and panel Q&A, 
facilitated by Ralph Swoboda, CFCFE 

 

15:15 Concluding remarks, Dr Paul A Jones 

 

15.30 Close 

Refreshments and networking with other attendees available until 17.00 
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Conference Speakers 
Dr Paul A. Jones is Director of Research at CFCFE, and also Reader in the Social Economy at 
Liverpool John Moores University, where he heads up the Research Unit for Financial 
Inclusion. He is also visiting lecturer in the social economy at the Czech University of Life 
Sciences in Prague. Paul has had over twenty-five years’ experience in academic, action and 
evaluative research in credit union organisational development, financial services for lower 
and moderate-income households, and money and debt advice services. Paul is a director of 
Enterprise Credit Unions and chairs the Audit & Risk Committee at Manchester Credit 
Union. 

Contact Paul: p.a.jones@ljmu.ac.uk   

 

Robert McIntosh is Communities Lead at Dozens, a new FinTech startup based in London 
where he manages the community and social media conversations. Prior to Dozens, Robert 
helped to build and launch communities for The Wine Society (a co-operative) and 
TeachFirst (charity) amongst others. Robert’s varied career has involved building community 
interaction in many industries, particularly the European wine trade, but also more than a 
decade with B2B publishers, conference and exhibition organisers. 

Robert previously worked for Discourse, the community forum software provider and is also 
a member of the CMX Pro, the international network for community professionals. 

Contact Rob: rob@projectimagine.com  

 

Nick Money, Director of Development at CFCFE, is an independent management consultant 
to co-operative and not-for-profit enterprises. Since 2011, Nick has built a practice 
specialising in advising executives and boards on governance, strategy and business 
development, and is now focused on developing CFCFE’s membership and research. He is 
also a consultancy project supervisor for students on the MBA programme at the Alliance 
Manchester Business School. 

Prior to consultancy, Nick worked in a variety of head of function and managerial roles at 
The Co-operative Bank plc. Nick has volunteered for many years at The Co-operative Credit 
Union in Manchester, and he chairs the Co-operative Governance Expert Reference Panel of 
the trade body Co-operatives UK. 

Contact Nick: nick.money@cfcfe.eu  

 

Marloes Nicholls is Head of Programmes at the Finance Innovation Lab, where she runs Lab 
Fellowship and leads research on financial innovation. Before working at the Lab, Marloes 
worked at the think tank Meteos as Programme Manager and Researcher working on 
finance and climate change related projects, including BankingFutures, a unique, multi-
stakeholder dialogue on how to rebuild a healthy banking sector in the UK. She also 

http://www.cfcfe.eu/
https://www.ljmu.ac.uk/research/centres-and-institutes/research-unit-for-financial-inclusion
https://www.ljmu.ac.uk/research/centres-and-institutes/research-unit-for-financial-inclusion
mailto:p.a.jones@ljmu.ac.uk
https://www.dozens.com/
mailto:rob@projectimagine.com
mailto:nick.money@cfcfe.eu
https://financeinnovationlab.org/
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directed Money Comms Lab, a collaborative research project to understand the most 
effective ways to engage and communicate with the public on issues relating to money and 
the financial system. 

Marloes has a wealth of experience working in social change, including co-founding the 
campaign Move Your Money UK and working at Oxfam on global campaigns and policy. 
Marloes continues to participate in grassroots, creative activism in the UK, and is 
particularly interested in drawing on the arts and community organising to create accessible 
ways for the public to engage with money and the financial system. Since 2017, she has 
been a member of the Friends Provident Foundation Programme Advisory Group, advising 
on systems change grant applications. In 2019, Marloes taught the data ethics module of 
Cranfield University’s new MSc in Retail and Digital Banking. 

Contact Marloes: marloes@financeinnovationlab.org   

 

Drew Povey is an influential leadership authority with a unique multi-sector viewpoint on 
creating innovative and sustainable change. He has over twenty years’ experience working 
in elite level sport and education. The last decade he has also been privileged to work with 
charitable organisations, SMEs, multi-national businesses, the NHS and with the Police. This 
extensive network of partnerships has led to the implementation of many of Drew’s 
philosophies and concepts. His work and methods have been proven to empower 
individuals and teams to exceed in this ever changing business world. 

Contact Drew: drewpovey@googlemail.com 

 

Todd L. Proulx is the owner of f64 business services, which is located in the suburbs of 
Minneapolis, from where Todd advises on lending and core IT initiatives with credit unions 
and technology providers throughout the U.S. Previously, he was Vice President of Business 
Development and Sales for EPL Inc., the Birmingham, Alabama CUSO that delivers its credit 
union-designed banking platform to 130 credit unions.  

Earlier, Todd served as Assistant Vice President of Third Party Relations at CUNA Mutual 
Group. There, he headed a major project to incorporate CMG's Loanliner.com digital 
platform into nearly all the major core systems serving American credit unions, for the 
Internet delivery of insurance, forms and other CMG products. In his previous role at CUNA 
Mutual, Todd directed a Business Consultant team who worked with credit unions on 
lending and member service process re-engineering, including development of Automated 
Lending for Windows and creation of a credit union home banking system, when that 
delivery channel was still in its infancy.   

Currently, Todd is Chair of the Supervisory Committee and a member of the Board of 
Directors of Anoka Hennepin Credit Union. 

Contact Todd: f64businessservices@gmail.com  

 

mailto:marloes@financeinnovationlab.org
mailto:drewpovey@googlemail.com
mailto:f64businessservices@gmail.com
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Ralph Swoboda, the Chair of CFCFE, is also the Managing Director of CUFA Ltd., the Dublin-
based provider of financial analytics software to credit unions and other mutual financial 
firms. An attorney by training, he has forty-five years of experience in the USA and 
international credit union sector, having served as President/CEO of Credit Union National 
Association (the primary U.S. credit union trade body), as Chairman of the Management 
Committee of the Association of British Credit Unions, Ltd. (ABCUL), and later as head of 
International Operations for CUNA Mutual Group. 

After leaving CUNA Mutual in 2005, Ralph co-founded CUFA Ltd. and has provided 
consulting and executive-level project management services to credit unions and credit 
union organisations internationally. Ralph has also served as a director of credit union and 
co-operative organisations, including CARE USA, US Central Credit Union, and the Filene 
Research Institute (of which he was one of the founders). 

Contact Ralph: ralphswoboda@cfcfe.eu  

 

http://cufa.ie/
mailto:ralphswoboda@cfcfe.eu
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