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More than 600 US credit unions switched 
their CORE over the last 5 years



The BIG Question…

When do you know its time to leave 
And 

How do you do it successfully 



When Is It Time to LEAVE

The pain of staying
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1. Maintenance Mode

When Is It Time to LEAVE



1. Maintenance Mode
2. Functionality
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1. Maintenance Mode
2. Functionality
3. Integration

When Is It Time to LEAVE



1. Maintenance Mode
2. Functionality
3. Integration
4. Support

When Is It Time to LEAVE



Achieving CORE Conversion Happiness 

Too many credit unions fall into the trap that a 
new core is the answer to all their problems. 



The magic bullet is not always 
technology…

• People
• Process
•And then Technology 



The Modern Member

It’s about providing seamless transitions across your 
delivery channels — online, mobile, in-branch, call 
center – with the personal touch your credit union is 
known for.



It’s about providing seamless transitions across your 
delivery channels — online, mobile, in-branch, call 
center – with the personal touch your credit union is 
known for.

So how can you serve this new member with 
technology that was designed 30  years ago?

The Modern Member



4 Keys to Consider in a CORE Change

• Technology
• Beware of the silo for services mentality 



4 Keys to Consider in a CORE Change

• Technology
• Delivery
• ASP delivery, SaaS delivery



• Technology
• Delivery
• Business Model
• Public verses private or better yet CUSO

4 Keys to Consider in a CORE Change



4 Keys to Consider in a CORE Change

• Technology
• Delivery
• Business Model
• Execution
• Rethinking credit union staffing , over 

communicate, remember you’re still in the 
people business



• Technology
• Delivery
• Business Model
• Execution
• Expect the unexpected

4 Keys to Consider in a CORE Change



The only time a Credit Union will make a CORE change is  
when the pain of staying outweighs the pain of leaving

Final thought to leave you with…


